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The American Red Cross is a charitable, non-profit organization chartered by
Congress, which maintains its nationd headquarters in Washington, D.C. It is subdivided
into three mgor divisons the American Red Cross Chapter, the American Red Cross
Disasters’ and the American Red Cross Biomedica Services®  The Petitioner, United
Steddworkers of America, AFL-CIO-CLC, filed a petition with the Nationd Labor
Relations Board under Section 9(c) of the Nationd Labor Reations Act seeking to
represent a unit within the Biomedica Services Divison consgting of Component Lab

employees, Quarantine and Labding (herendfter dso cdled Q & L) employees and

! The name of the Employer appears as amended at the hearing.

2 The American Red Cross Disasters and the American Red Cross Chapter are not at issue in this matter.

The American Red Cross Disasters provides disaster relief to individuals throughout the country during
natural disasters and other national emergencies. The American Red Cross Chapter provides health and
safety training to individuals.

3 The Employer has not asserted that it is ahealth care institution engaged in patient care within the
meaning of Section 2(14) of the Act.



Hospitd Services employees employed by the Employer a its Atlanta, Georgia fadility,
located & 925 Monroe Drive, excluding al office clericd employees, guards and
supervisors as defined by the Act* A hearing officer of the Board held a hearing and the
parties both filed briefs, which were duly consdered.

There are two issues herein: (1) whether the scope of the gppropriate unit should
be expanded to include Hospitd Services employees in both Savannah, Georgia and
Albany, Georgia, and (2) whether the compostion of the unit should be expanded to
incdude nine Atlanta departments not requested by the Petitioner. The Petitioner
contends that the petitioned-for unit is an gppropriate bargaining unit, while the Employer
submits that any unit must incdude additiond Atlanta job cdlassfications in essentidly a
wdl-to-wdl unit comprised of dl nonsupervisory, non-professond, non-blood
collection employees in twelve depatments located a the Employer's Monroe Drive
fadlity, inclusve of the hospitd service employees in Savannah and Albany, Georgia
The unit sought by the Petitioner condsts of approximately 67 employees, while the
expanded unit urged by the Employer would consist of approximately 153 employees.

| have considered the evidence and the arguments presented by the parties on each
of the issues. As discussed below, | have concluded that the Employer’s operations are
s functiondly integrated as to require a finding that the petitioned-for unit must be

expanded to include the Savannah and Albany Hospital Services employees. | have dso

* The parties stipulated that the 17 lead technicians and two senior leads should be excluded from any unit
found appropriate. These 19 individuals are hereby excluded from the unit as supervisors within the
meaning of the Act. Further, one employee, Antoinette Randol ph, apparently works as arelief supervisor.
The parties reached no agreement on her inclusion in the unit. No testimony was elicited concerning the
department in which Randolph works, or the frequency and regularity of her duties asrelief supervisor. On
the present record, | cannot determine Randolph’s supervisory status. If Antoinette Randolph isemployed
in one of the departments included in the unit found appropriate herein, she may vote subject to challenge
by either party.



determined that employees in the Donor Services depatment, Donor Suitability
department, Quality Control department (herein dso cdled QC), Reference Lab and
Specid Services depatments have a srong community of interest with the Component
Lab, Q & L, and Hospitd Services depatment employees, and are so functiondly
integrated that they must be included in the bargaining unit a the Atlanta, Georgia
fadlity. Accordingly, | have directed an eection in an expanded unit comprised of
approximately 126 employees.

To provide a context for my discusson of these issues | will fird provide an
oveview of the Employer's operations. | will then present in detail the facts and
reasoning that support each of my conclusions on the issues.

. OVERVIEW OF THE EMPLOYER'S OPERATIONS

The Employer's Biomedical Services collects and didributes blood and blood
products throughout the country through its Blood Services Divisor®. The Southern
Region of the Blood Services Divison is one of thirty-Sx regions throughout the nation
and is responsble for overseeing blood collections in Georgia and parts of Horida
While the Employer collects and distributes blood throughout the geographicd area of
the Southern Region, it only processes blood products a its facility located at 925
Monroe Drive. In addition to the twelve departments a issue herein, the facility dso

houses the Atlanta area Collections employees.

® The Employer’s Blood Services Division includes two separate areas, blood collections and blood
processing. Therecord establishes that the blood collections employees at the Employer’s Metro, Atlanta
facility are represented by the Petitioner and have a current collective bargaining agreement.



| will now briefly sat forth the function of each of the twelve departments that the
Employer would indude in the bargaining unit.®

1) Component Lab

The Component Lab initiates the processing of blood products. The Component
Lab receives packed boxes from the blood collection staff. These boxes contain bags of
donated blood as well as blood donation records (herein also caled BDRS), and test
tubes. The Component Lab employees verify receipt of these materids.

From the Component Lab, the test tubes are sent to the Nationd Testing
Laboratory and the BDRs are forwarded to the Donor Information Services department
(herein dso cdled DIS). The Nationd Testing Laboratory is an independent laboratory
where blood is tested for a variety of contaminants and vird markers, including HIV and
hepatitis.

Once the boxes of donated blood have been unpacked, Component Lab
employees then begin processing the blood plasma. Component Lab employees place the
blood bags on a large centrifuge located in the Component Lab. The centrifuge separates
the whole blood into its various components, including red blood cdls, plaama, plateets
and cryoprecipitate.  Component Lab employees may further process some of the blood

supply to remove white blood cels in a process cdled leukoreduction. The resulting

® Attheoutset, | note that the Employer designates its proposed unit as a production and maintenance unit.
The Employer provides no specific facts or argument to support why aunit of blood processors should be
designated as a classic production and maintenance unit. Based on the record before me | cannot conclude
that a unit of blood processors constitutes atraditional production and maintenance unit.

" BDRs are the questionnaires completed by donors at the time of blood collection, and are discussed in
more detail below under Donor Information Services.



products® are stored in the Component Lab until they are retrieved by Q & L, or in some
cases QC.

2) O & L Department

The Q & L depatment receives blood products, separates and isolates unsafe
blood products and labels safe products for didtribution to hospitas. The Q & L
department receives the blood products creasted by the Component Lab. The Q & L
employees verify whether blood is deemed safe based on information supplied by the
Nationd Testing Laboratory, DIS and Donor Suitability departments. If a blood sample
is deemed unsafe, Q & L employees are responsble for removing the product and
disposng of it. If the blood product is deemed safe, the Q & L employees labd the
product and load the finished product onto a cart for trandfer to the Hospita Services
department, or occasondly to the Reference Lab.

3) Hospital Services Department

a. Monroe Drive

The Hospital Services department maintains the finished blood product inventory
and coordinates the digtribution of blood products. Hospital Services receives the blood
products from Q & L, and the Hospitd Services employees irradiate the blood to remove
white blood cells usng radiation equipment. After irradiation, the finished products are
gtored in climate-controlled areas that are monitored by Hospital Services.

Climate-controlled equipment is housed in Hospitd Services, Component Lab,
QC, Reference Lab and Q & L, and the Hospitd Services employees remotely monitor al

this equipment to insure that the temperaiures are stable.  When the temperature fdls

8 The “finished product” or blood “product” referred to herein is not anew creation. The product referred
to herein is merely the segregation of whole blood into its four different components.



below the specified range an darm sounds and Hospitd Services employees respond
fird. If the Hospitd Services employee is unable to correct the problem that caused the
dam, he or she would contact the mantenance daff in the Facilities depatment to
correct any mafunction.

Hospitd Services employees ship and distribute the blood products. Hospitds
contact Hospitad Services directly to arrange for purchase of blood products. The
employees in the department collect the needed product, pack the product and ship the
product to the hospitals.

b. Albany and Savannah

There are four Hospital Services employees at the Employer's Albany and
Savannah facilities  Those individuas process orders submitted by hospitds in ther
geographical area, and coordinate with Atlanta Hospitd Services to maintain their blood
supply inventory. These individuds perform no processing function, but do ship blood to
hospitds.

4) Donor I nformation Services Department

The Donor Information Services (DIS) department employees review the Blood
Donation Records (BDRs) that are supplied by the donors a the time the blood collection
unit draws blood. The DIS department receives the sealed BDRs from the Component
Laboratory. Employees review Donor's answers and enter the data into the Employer’s
computer network. Certain answers on the BDR will disqudify a donor and cause his or
her sample to be rgected.

The employess in the DIS depatment enter the rdevant information into the

Employer’s database, which is accessed by employees in other departments.  If blood is



deemed to be “bad” DIS employess would telephonicdly communicate this to the
department where the sample is then held, so that the blood could be destroyed.

5) Donor Suitability Department

The Donor Suitability depatment asssts donors in withdrawing their donation
from processng. After the Collections employees complete the BDR and the donor
provides blood, the donor receives a blood donor card that instructs the donor to contact
the Donor Suitability department if they discover they provided an incorrect answer on
the BDR. A donor may aso contact the Donor Suitability depatment directly if the
donor wishes to voluntarily withdraw his or her donation for any reason. If a donation
is withdrawn or disqudified, Donor Suitability employees would notify ether DIS or Q
& L that the blood supply should be destroyed.

6) Quality Control Department

QC tedts samples of processed blood to verify its integrity and compliance with
edablished federd regulations. QC recelves pheress and platelets from the Component
Lab. The QC depatment performs testing and further processng on two products
resulting from the Component Lab's processes, pheresis and platdets.  In addition to the
testing and processing of these two blood components, QC aso receives red cdl samples
from the Component Lab for qudity evaduation. The record doesn't establish how much
of the Component Lab’'s red blood cell product is subjected to QC testing; however, the
testing is regular and conducted throughout the month.

7) Special Donor Services

This department coordinates autologous and directed blood donations. When an

individud has scheduled eective surgery, he or she may determine to donate his or her



own blood for use during the surgery (autologous) or use blood donated by a family
member or friend (directed). Autologous or directed donors contact Special Donor
Sarvices directly to arange for such donations.  Specid Donor Services employees
coordinate and schedule the donation.

After the donation is collected it is processed through the Component Lab.
Specid Donor Services works with the Component Lab to verify that the donaion is
correctly identified as autologous or directed. The resulting blood product is processed
through Q & L and Hospitd Services. If the donation is deemed “safe’, specid Dpnor
Services coordinates with Hospital Services for shipping of the product to the appropriate
doctor or hospital.

8. Reference Lab Department

Reference Lab employees screen between 10 to 15 percent of the finished blood
from Q & L. The samples are screened for rare antigens and antibodies. The Reference
Lab identifies blood products that contan rare antigens or antibodies which are
“exceptionad” and which certain recipient patients require.

When a “specid” product is identified, it is segregated and placed in the
Reference Lab's inventory. The Reference Lab processes dl future donations from
identified donors with these specia antigens or antibodies.

The Reference Lab maintains a separate inventory. Reference Lab employees
coordinate with hospitals when a “speciad” Reference Lab product is ordered. The actua
shipping of the specid product is peformed by Hospitd Services, however, the

Reference Lab processes the orders.  Additionaly, if there is a shortage of blood



products, Hospital Services may appropriate blood products from the Reference Lab to
meet demand.

9) Therapeutic Apheresis Department

The nine Therapeutic Apheress employees are dl registered nurses and perform
this specidized sarvice ondte a hospitds.  The nurses perform plasma exchange
sarvices for hospitd patients, exchanging the patient's plasma for plasma supplied by the
Employer’'s Hospitd Services department. Generdly, Hospitd Services ships the plasma
prior to the procedure, but on occason, the Therapeutic Apheress nurse may physcdly
deliver the blood to the on-site location.

10) Bone M arr ow Department

The two-person Bone Marow department assigts individuds who are seeking a
bone marrow transplant and recruits bone marrow donors. The depatment assds
potential donors in obtaining testing and becoming liged on the Nationd Bone Marrow
Regisry. As necessxry, the depatment employees will transport the donated bone
marrow to the location whereit is needed, both domestically and abroad.

11) Education Department

The Education depatment provides generd training to employees®  The
department provides generd orientation training to al new employees and other generd
courses to the staff.  Further, the department maintains records and conducts an annua
audit to verify whether employees in each department have been “released” to perform
certain functions

12) Facilities Department

® The record does not reveal whether the Education department is responsible for training employeesin any
other departments or divisions, for instance, collection employees.



This depatment in generd peforms a mantenance function & the Employer's
faclity.  They peform gened mantenance on the building, incduding correcting
problems with the cdimate-control refrigeration equipment where blood products are
stored.

2. THE SCOPE OF THE UNIT

At the outset, it must be noted that there is nothing in the statute that requires
that the unit for bargaining sought by the Petitioner be the only gppropriate unit, or the
ultimate unit, or the most appropriate unit. The Act requires only tha the unit be an

appropriate one. Taylor Bros., Inc., 230 NLRB 861, 869 (1977). Thus, the question to be

decided herein is whether the unit of Atlanta area employees who work & the Monroe
Drive facility sought by the Petitioner, is an appropriate unit under the Act.

Where, as here, the union seeks a single location unit, the factors to be
consdered in reaching a unit determination include past bargaining hisory; the extent of
interchange and contact between employees, the extent of functionad integration of
operations, the differences, if any, in the equipment or in the sills or types of work
required; the centraization or lack thereof of management and supervision, particularly in
regard to labor reations, and the physical and geographicad location in relaion to other

fadlities Waste Management of Washington, Inc,, 331 NLRB No. 51(2000); New

Britain Trangportation Co., 330 NLRB No. 57 (1999); Novato Disposal Services, 328

NLRB No. 118 (1999); Courier Dispaich Group. Inc., 311 NLRB 728 (1993); Esco

Corp., 298 NLRB 837 (1990); Dayton Transport Corp., 270 NLRB 1114 (1984). A

gangle fadlity unit is presumptively appropriate unless the employees at the requested

location have been merged into a more comprehensive unit by bargaining history, or have



been 0 integrated with the employees in other facilities as to cause their single-fadility
unit to lose its separate identity. The burden of rebutting the presumption rests here on

the Employer, the paty requesting the multi-location unit. Dixie Bdle Mills, 139 NLRB

629, 631 (1962)

At issue is the induson of one Hospitd Services Technician working in Albany
and three Hospital Services Technicians working in Savannah.

The only blood processng facility in the Southern Region is in Atlanta Thus, the
blood supply for Albany and Savannah comes from Atlanta and is shipped to the two
remote faclities. The Albany and Savannah employees are responsible for ordering
needed blood supplies from Atlanta, monitoring their locd inventory and coordinating
with ther locd cusomers for shipping of blood products. Unlike the employees in
Atlanta, the Albany and Savannah employees peform no blood irradiation; however,
they perform most other duties performed by the Atlanta Hospita Services Technicians.

Initidly, | note some aeass of commondity among the Hospitad Services
employees a dl three fadlities. The Employer exercises centra control over personne
and labor rdations policies, induding hiring decisons, a dl fadlities located within the
Southern Region, including Atlanta, Savannah and Albany. The Employer’s Human
Resources department for the Southern Region edablishes dl personnd and labor
relations policies for dl three locations & issue. The employees a dl three locations
have the same leave policy, holiday pay policy, employee handbook and fringe benfits.
Technicians at al tree locations work the same average number of hours a week and are

within the same general wage classification.



In Savannah, the three Hospita Services Technicians report directly to the
Savahnah Hospital Services Supervisor, Heen Mays. In Albany, the single Hospitd
Sarvices Technician reports directly to the senior technician.’®  Both the supervisor and
the senior technician report directly to Brenda Jones, Hospital Services Manager, who
works in Atlanta.  Atlantas Hospitd Services employees smilarly report to ther shift
supervisors and the lead technicians who also report to Brenda Jones.

There is regular contact and interchange among the employees a the three
fecilities.  The record reflects that the remote facilities must coordinate with Atlanta to
requistion blood supplies on a dally bass, 9x days a week. Because the remote facilities
do not process blood products, they must maintain their inventory using products from
Atlanta.  The Albany and Savannah technicians must therefore contact Atlanta Hospitd
Services technicians regularly throughout the day.

With regard to interchange a the facilities, while there is no evidence that any
employee has ever permanently trandferred between and among the three facilities, there
is evidence of regular temporary interchange. The record shows that, as a result of the
minima daffing a the remote facilities, Atlanta Hospita Services employees have been
temporarily resssgned three times this lagt year to fill-in when Albany or Savannah
employees have been on vacation or Sck leave.

The Employer's Hospitd Services operations in Atlanta, Albany and Savannah
are functiondly integrated. While the Albany and Savannah facilities are providing
blood products directly to their own customers, they rdy upon the Atlanta fecility to
provide dl products that they are didributing. Savannah and Albany Hospitd Services

could not function without the activities of Atlanta Hospita Services. Moreover, the

10" As previously noted, the parties agreed to exclude the Senior Technicians and L eadpersons.



high-degree of coordination required between the fadlities and routine contact is

indicative of functiond integration. Atlanta Hilton & Tower, 273 NLRB 87 (1984).

The record is dlent regarding the geographicd separation between the Atlanta
faclity and the Albany and Savannah fecilities | take officid notice, however, tha the
distance between the facilities is over 100 miles.

Notwithstanding the geographica separation between the three fadilities, | find
that the Employer presented sufficient evidence to rebut the presumption that a single
location unit of Hospitd Services employees is gopropriate. The evidence reveds that
the three groups of Hospitd Services employees are functiondly integrated, as
demongrated by the evidence of regular contact among them and the close coordination
required to maintain the inventories at the facilities and to ship the products to the
cusomers.  Further, the employees in dl three Hospitd Services departments at dl three
feacilities share the same manager, perform the same job functions and receive the same
basic pay and benefits.

Accordingly, | am persuaded that the degree of functiond integration, employee
contact and interchange, and sSmilarities of job functions, as wel as the centraized
control over labor relations as is established by this record, warrants a finding that the
community of interet enjoyed by the Atlanta Hospitd Services employees has been
merged with that of Hospitd Services employees a Savannah and Albany. Weighing dl
the factors, | find that the Employer has rebutted the sngle-unit presumption for this
partticular classfication of employess. Accordingly, | conclude that an appropriate unit
must include the Albany and Savannah Hospitd Services Technicians, and will include

them in the unit found gppropriate herein.



3. THE COMPOSTION OF THE UNIT

Having determined the scope of the unit, | now consder whether the compogtion
of the unit should be limited to the three departments sought by the Petitioner, or
include the additional nine depatments as urged by the Employer. Based on the
record testimony, | conclude that an appropriate unit must include the Component
Lab, Q & L depatment, Hospita Services department, Donor Information Services
(DIS) depatment, Donor Suitability depatments, Quality Control department,
Reference Lab and Specid Services department. | further find that none of the other
disputed departments share a sufficient community of interest with the employees in
the petitioned-for unit to mandate their inclusion in an gppropriate unit..

The fundamenta question in determining whether employees should be included
in an gppropriate unit is whether the employees share a community of interest.  Thus,
| will goply a traditiond community of interest andyds herein.  The mgor factors in
determining whether employees share a community of interest include: 1) the degree
of functiond integration among employees, 2) common supervison, 3) the nature of
employee skills and functions, 4) interchangeability and contact among employees, 5)
work stus, and 6) common working conditions and fringe benefits.

The paties are not in disoute regarding the community of interest among the
employees in three petitioned-for departments, Component Lab, Q & L and Hospital
Savices. The issue concarns the community of interest among the employees in
those departments and the employees remaining in the nine disputed departments. |

will fird address the generd community of interes factors that apply to al nine



disputed depatments and then | will turn to an andyss of whether those factors

require the inclusion of particular departments, as urged by the Employer.

A. General Community of I nterest Factors

The Employer's Monroe Drive facility houses the Employer’s blood processing
unit for the entire Southern Region. All nine disputed departments are located at the
Monroe Drive facility and share the same work situs.

Furthermore, the Employer exercises centrd control over personnel and labor
relations policies. Employees in dl tweve depatments enjoy the same centraly
edablished fringe benefits, leave policy, employee handbook and record their hours of
work using the same dectronic sysem. Further, it was undisputed that virtudly dl of the
employees in the twelve disputed departments are within pay grades four through eight
and make between $20,000 and $30,000 annudly. The employees in dl tweve
departments also share the same break room, lunchroom, smoking area and restrooms at
the fadility.

Thus, the employees in dl tweve departments work at the same location and have
gmilar teems and conditions of employment, including wages, working conditions and
benefits.

b) Specific Departments

1) Donor Information Services and Donor Suitability



The DIS employees process the BDRs that are supplied by the Collections
employees. A DIS employee retrieves these documents from the Component Lab. A
DIS employee then enters the donor’s information into the Employer’s computer system
where other authorized employees can access the information. Based upon a donor’'s
ansvers to the BDR, DIS employees may determine that certain blood is unsafe.
Smilarly, Donor Suitability employees provide the contact point for donors who wish to
have their blood donation removed from processng.

If either DIS or Donor Suitability determines that a blood sample should be
withdrawn from processing and/or needs to be destroyed, employees in DIS department
or in Donor Suitability contact the Component Lab and Q & L department employees to
dert them and insure that the offending sample is destroyed.

Based on the record, it appears that the employees working in DIS and Donor
Suitability have frequent and regular contact with the employees in the petitioned-for
unit. The record shows that DIS and Donor Suitability employees have daly contact
with the employees in the Component Lab, Q & L and Hospitd Services departments in
order to insure that blood products identified as “bad” are removed from the Employer's
inventory. This evidence demondrates more than sufficient employee contact among the
departments and dso demondtrates the close coordination required among employees in
the five departments, coordination which is necessary in processng the find blood
components for didtribution. This evidence of substantid employee contact corroborates
the Employer's agument that the DIS and Donor Suitability depatments are o
functiondly integrated with the petitioned-for employees as to require their incluson in

the unit.



Based on functiond integration, regularity of employee contact and considering
the damilarity in wages and other working conditions | find that the DIS and Donor
Suitability departments must be included in the unit deemed appropriate herein.

2) Quality Control

QC employees run specified tests on blood products supplied by the Component
Lab to maintain the integrity of the Employer's blood product supply. The testing of the
blood products is mandated by federal regulation. Such testing is essentid to the
digribution of the blood components, based on federd regulation and the Employer's
customers quality standards.

The record demonstrates that QC employees have work-related contacts with the
Component Lab employees numerous times each day. Further, after performing the
requisite tests, QC employees have contact with employees in the Q & L department. As
with the DIS and Donor Suitability departments, QC is, legdly, an essentid dep in the
find didribution process and its functiond integration with the petitioned-for unit is
amply demonstrated by the close work contacts between employees in the departments,
as well asthe coordination required between the departments.

Based on functiond integration, regularity of employee contact and consdering
the amilarity in wages and other working conditions, | find that the QC department must
be included in the unit deemed appropriate herein.

3) Special Donor Services

Specid Donor Services coordinates autologous and directed blood donations. In
carying out this directive, the employees coordinate the processng of the doration

through the Component Lab. After the donors provide their blood samples, the Specid



Searvices depatment remains involved with the processing of the blood to insure that it is
properly identified as being an autologous or directed donation. Other than that specific
identification, the donation is processed like dl other donations through the Component
Lab, DIS, Q & L, and Hospital Services.

The employees in specid Donor Services are in daly contact with the three
petitioned-for departments, in order to coordinate the processing of the autologous and
sdf-directed blood donations. Once processed, the specid Donor Services remains
involved with Hospital Servicesto insure that the specid product is properly shipped.

Again, Specid Services employess functions ae highly integrated with the
petitioned-for departments.  While the Specid Services depatment aranges for
autologous and sdf-directed blood products, these products are subjected to the same
processing as al other blood donations. Employees in the petitioned-for unit process the
autologous and directed blood donations in the same manner as dl other donations.
Because they are autologous and/or sdf-directed, the Specid Services department
remans directly involved with the processing in order to insure that the “specia” product
is properly identified and distributed to the donor/patient who arranged for the donation.

The record evidence demondrates the close coordination of employee tasks and
extendve employee contact indigenous to truly integrated operations. Specid Services
employees have regular, dally contact with employees in the petitioned-for unit to insure
the appropriate handling of the autologous and directed blood donations. Those
donations could not be processed and distributed without the Component Lab, Q & L and

Hospitd Services departments. The employees in the aforesaid four departments exhibit



regular, extensve work-related contact in order to faclitate the processing of these
donations.

While cognizant of the Special Services departments separate immediate
supervision and management and the lack of interchange between employees, | do not
find these factors to be enough to overcome the regular and substantial daily contact
with the unit employees. Based on the high degree of functional integration, the
substantial and regular contact between employees and their similarity of wages and
working conditions, | am persuaded that Special Services department shares a
substantial community of interest with the unit employees, and is properly included in
the bargaining unit found appropriate herein..

4. Reference Lab

The Reference Lab employees screen blood products received from Q & L to
asess whether the blood contains rare antigens and antibodies. Less than 15% of the
product processed by Q & L is sent to the Reference Lab.

If, during the Reference Lab's screening of the sample rare indicators are
identified by Reference Lab, then the product is consdered a “specid product”. The
gpecid products are segregated and maintaned in the Reference Lab's inventory. The
Reference Lab is contacted directly by hospitals seeking these specia products. Hospitdl
Services employees pack and ship the Reference Lab products and will requigtion the
Reference Lab’s suppliesin the event of a blood supply shortfall.

Similar to the Specid Services department, Reference Lab is dependent upon, and
therefore functiondly integrated with, the Component Lab, Q & L and Hospitd Services.

The Reference Lab receives the blood products after they have been fully processed from



the Q & L depatment. Although Reference Lab performs its own tests and maintains a
separae inventory, when the “specid product” is didributed, the Reference Lab must
coordinate with Hospita Services who ship the product. It is undisputed that Reference
Lab employees have dally contact with Q & L department and Hospital Services. Such
close contact between the employees in the aforesaid depatments is indicative of
functiond integration. Moreover, the fact that the record makes clear that the processes
of the Component Lab, Q & L and Hospital Services departments are essentid to the
Reference Lab's function reflects true functiona integration. Based on the foregoing, |
must conclude that the Reference Lab is functiondly integrated with the unit found
appropriate herein.

In further support of the Reference Lab's incluson in the appropriate unit, the
Reference lab shares severa functions with departments in the unit found appropriate
herein.  For ingance, like the QC department, the Reference Lab performs testing on
blood products. The Reference Lab, much like Hospitd Services, maintains an inventory
of blood products and communicates with the customershospitds to arange for the
digribution of the blood products. These shared functions support a finding that the
Reference Lab should be included in an appropriate unit.

Based on the high degree of functiond integration, the regular contact between
the employees in the rdlevant departmernts, the smilarity in job functions as wel as the
gmilaity of terms and conditions of employment, | conclude that the Reference Lab
should be included in the unit found gppropriate herein.

5. Therapeutic Apheresis




Therapeutic Apheresis provides plasma exchange services to hospitd patients.
The department is staffed by Registered Nurses who arrange, coordinate and perform the
plasmaexchange services. The employees trave to the customer/hospita to perform the
plasma exchange for patients. In performing a plasma exchange, the employees use
plasma supplied by Hospital Services.

The record evidence demongtrates that the employees in this department are
required to possess aregistered nursing degree and do not share any common job
functions with the employeesin Component Lab, Q & L or Hospital Services or any
other departments. Further, based on the record it appears that the Theragpeutic Apheresis
employees have adistinct set of working conditionsin that they travel to the customer to
perform the requisite services. Asthereisno evidence of sustained or meaningful
interaction between these employees and the departments found to comprise the
gopropriate unit herein, | find that they do not share a community of interest with
employees in the unit found appropriate herein, and will not therefore, include themin

the unit found gppropriate herein.

6. Bone Marrow Department

This department is comprised of two employees who assst individuals seeking
bone marrow trangplants, and who recruit and assist individuas in becoming bone
marrow donors. In addition to coordinating bone marrow blood drives to identify
potential donors, the employees coordinate the bone marrow donations. The employees

aso transport bone marrow donations to their anticipated recipients.



The record fails to reflect any interaction between the bone marrow employees
and the employeesin the unit found appropriate herein. Thereis no evidence that the
recruitment and blood drawing functions of this department are Smilar, or related to, any
of the functions carried out by the Component Lab, Q & L or Hospital Services
departments or the other departments included in the unit. Thus, there is no evidence of
functiona integration. Based on the record, | cannot conclude that these employees share
acommunity of interest with those in the unit found gppropriate herein. Accordingly, |
ghdl excdlude them from the bargaining unit.

7.) Education

The Education department provides generd training and orientation to employees
in dl tweve depatments!'  Whereas the Education department employees provide
generd training, the Component Lab, Q & L and Hospitd Services departments al
possess ther own traning specidis who works in each depatment. The training
oecidig in each of the three depatments conducts dl task gpecific training in the
depatments, and such departmentaly specific training does not involve the Education
department employees. Thus, based on the present record, there is no evidence that the
Education department conducts ongoing training with employees in the unit herein found
to be appropriate after orientation or that it has any substantid contacts with employees in
the aforesaid unit.

The Educdtion depatment is aso responsble for mantaining records to

demondgtrate which tasks employees are trained and authorized to perform. The record

11 Based on the present record, | cannot determine whether the education department’ s trains employees
outside and in addition to the twelve relevant departments. For instance, whether they provide orientation
and training to employees in the blood collection unit, or are solely training the twelve departments at issue
herein.



indicates that this veification is accomplished only through interaction with the
departmenta supervisors.  There is no record evidence that this auditing and maintenance
function requires any regular or sudaned interaction with the employees in the unit
found to be gppropriate herein.

Based upon the foregoing, | conclude that the Education department employees
do not share a community of interest with employees in the unit found appropriate herein
and accordingly, | will exclude them from the unit.

8) Facilities Department

The Facilities department is comprised of the maintenance dtaff, as wdl as
a mal dek and a receptionis. The maintenance dtaff provides routine maintenance in
the fadlity, induding repairs to the dimate-controlled refrigeration units where the blood
products are stored.

Other than the mantenance employees role in reparing the cimate-control
equipment, there is no evidence that the Facilities department employees play even an
indirect role in processing blood products.

The receptionist receives telephone cals from outside cdlers, transfers telephone
cdls, and performs a greeting function a the front door of the facility. The mail clerk
digtributes mall to dl tweve rdevant departments and throughout the facility and assgts
the other facilities personnd.

The foregoing isinsufficient to support afinding that the facilities employees
share acommunity of interest with the employees in the unit found appropriate herein.

While it may be presumed that the Facilities department employees comein contact with

the employees in the other e even departments while carrying out the regular functions of



their jobs, there was no evidence presented to establish that this contact is more than
limited and perfunctory.

Based on the minima evidence of contact with employees in the gppropriate unit
and the absence of evidence that the Facilities department employees share any other
indicia of community of interest with the unit employees, | find that the Fecilities
department employees do not share a substantid community of interest with the unit

employees. Accordingly, | shal exclude them from the unit found appropriate herein.

. CONCLUSIONS AND FINDINGS

Based upon the entire record in this matter and in accordance with the discussion

above, | conclude and find asfollows:

1 The hearing officer’s rulings made a the hearing are free from prgudiciad
error and are hereby affirmed.

2. The Employer is engaged in commerce within the meaning of the Act and
it will effectuate the purposes of the Act to assert jurisdiction in this case.

3. The Pditioner is a labor organization within the meaning of Section 2(5)
of the Act and clams to represent certain employees of the Employer employed at the
Employer’ sfacility located at Atlanta, Georgia

4. A quedtion affecting commerce exists concerning the representation of certain
employees of the Employer within the meaning of Section 9(c)(1) and Section 2(6) and

(7) of the Act.



5. The following employees of the Employer condtitute a unit gppropriate for
the purpose of collective bargaining within the meaning of Section 9(b) of the Act.*

All Component Lab, Quarantine and Labding department,
Hospitd Services department, Specid Services department,
Donor Information Services department, Donor Suitability
department, Reference Lab and Quality Control department
employees employed by the Employer a its 945 Monroe
Drive, Atlanta, Georgia facility, and all Hospitd Services
employees employed by the Employer a its Albany,
Georgia and Savannah, Georgia fadlities, excdluding office
clericd employees, guards and supervisors as defined by
the Act.?

[11. DIRECTION OF ELECTION

The Nationa Labor Reations Board will conduct a secret bdlot eection among
the employees in the unit found appropriate above. The employees will vote whether or
not they wish to be represented for purposes of collective bargaining by United
Steddworkers of America, AFL-CIO-CLC. The date, time, and place of the eection will
be specified in the notice of dection that the Boad's Regiond Office will issue
subsequent to this Decision.

A. Voting Eligibility

Eligible to vote in the dection are those in the unit who are employed dring the
payroll period ending immediaiely before the date of this Decison, including employees
who did not work during that period because they were ill, on vacation, or temporarily

lad off. Employees engaged in any economic srike, who have retained their status as

12 At the hearing, Petitioner agreed to proceed in any expanded unit found appropriate by the undersigned.
13 | ncluded within the departments found to constitute an appropriate unit are the job classifications of
“administrative assistant” and “clerical”. However, | cannot conclude on this record whether these
classification are properly part of the appropriate unit or should be excluded as more akin to office
clericals. Accordingly, employeesin these classifications, within the included departments, may vote
subject to challenge by either party.



grikers and who have not been permanently replaced are dso digible to vote. In
addition, in an economic strike which commenced less than 12 months before the eection
date, employees engaged in such strike who have retained their status as gtrikers but who
have been permanently replaced, as well as ther replacements are digible to vote.  Unit
employees in the military Services of the United States may vote if they appear in person
a the palls. Indigible to vote are (1) employees who have quit or been discharged for
cause dnce the desgnated payroll period; (2) driking employees who have been
discharged for cause since the strike began; and who have not been rehired or reinstated
before the dection date; and (3) employees who are engaged in an economic drike that
began more than 12 months before the eection date and who have been permanently
replaced.

B. Employer to Submit List of Eligible VVoter

To ensure that dl digible voters may have the opportunity to be informed of the
issues in the exercise of their statutory right to vote, adl partiesto the eection should have
accessto aligt of voters and their addresses, which may be used to communicate with

them. Excesor Underwear Inc., 156 NLRB 1236 (1966); NLRB v. WymanGordon

Company, 394 U.S. 759 (1969). Accordingly it is hereby directed that within seven (7)
days of the date of this Decigon, the Employer must submit to the Regionad Office an
eection digihility list, containing the full names and addresses of dl the digible voters.

North Macon Health Care Facility, 315 NLRB 359, 361 (1994). Thislist must be of

aufficiently large type to be clearly legible. To speed both preliminary checking and the
voting process, the names on the list should be dphabetized.  Upon receipt of thelig, |

will make it avalable to dl partiesto the dection.



To betimely filed, the lis must be received in the Regiond Office, Suite 1000,
Harris Tower, 233 Peachtree Street, N.E., Atlanta, Georgia 30303, on or before May 16,
2003. No extenson of timeto file this list will be granted except in extraordinary
circumstances, nor will the filing of arequest for review affect the requirement to file this
lig. Falureto comply with this requirement will be grounds for setting aside the eection
whenever proper objections arefiled. The list may be submitted by facamile
transmission at (404) 331-2858. Sincethe list will be made available to al partiesto the
eection, please furnish atotd of two copies, unlessthe ligt is submitted by facamilein
which case no copies need be submitted. If you have any questions, please contact the
Regiond Office.

C. Notice Pogting Obligations

According to Section 103.20 of the Board' s Rules and Regulations, the Employer
must post the Notices to Election provided by the Board in areas conspicuous to potential
voters for aminimum of 3 working days prior to the date of the election. Failureto
follow the posting requirement may result in additiond litigation if proper objectionsto
the dection arefiled. Section 103.20(c) requires an employer to notify the Board at least

5 full working days prior to 12:01 am. of the day of the dection if it has not received

copies of the election notice. Club Demondration Services, 317 NLRB 349 (1995).
Failure to do 0 estops employers from filing objections based on nonpolluting of the
election notice.

V. RIGHT TO REQUEST REVIEW

Under the provisons of Section 102.67 of the Board's Rules and Regulations, a request

for review of this Decison may be filed with the National Labor Reations Board,



addressed to the Executive Secretary, 1099 14th Street, NW, Washington, DC 20570

0001. Thisrequest
must be received by the Board in Washington by 5:00 P.M., (EST) on May 23, 2003.
The request may not befiled by facamile.
Dated at Atlanta, Georgia, on this Sth day of May 2003.
/9 Martin M. Arlook

Martin M. Arlook, Regiona Director
Nationd Labor Relations Board
Harris Tower — Suite 1000

233 Peachtree St., N.E.
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